Appendix 4

DRAFT MEMBERS SUPPORT AND DEVELOPMENT PROGRAMME

2018-2020

CHOICES FOR FINAL PROGRAMME BASED ON 30% OR ABOVE
RESPONSE RATE- SUBJECT TO PROCUREMENT

TITLE TIMEFRAME FACILITATOR

WARD WORK AND AT MEMBERS E-LEARNING
SURGERIES DISCRETION

COMMUNITY LEADERSHIP | AT MEMBERS E-LEARNING

AND ENGAGEMENT DISCRETION

PERFORMANCE AND APRIL 2018 CCBC OFFICER
IMPROVEMENT

INTRODUCTION TO JUNE 2018 EXTERNAL FACILITATOR

CHAIRING SKILLS

HOLDING EFFECTIVE PRE-
MEETINGS

SEPTEMBER 2018

EXTERNAL FACILITATOR

IMPORTANCE OF
QUESTIONING SKILLS

NOVEMBER 2018

EXTERNAL FACILITATOR

EQUALITIES AND

FEBRUARY 2019

CCBC OFFICER

DIVERSITY

ADVANCED CHAIRING APRIL 2019 EXTERNAL FACILITATOR
SKILLS

COMMUNICATION, JUNE 2019 EXTERNAL FACILITATOR

INFLUENCING AND
NEGOTIATING SKILLS

INTRODUCTION TO
PUBLIC SPEAKING

SEPTEMBER 2019

CCBC OFFICER

ADVANCED PUBLIC
SPEAKING/MEDIA

JANUARY 2020

EXTERNAL FACILITATOR

CREATIVE THINKING AND | APRIL 2020 EXTERNAL FACILITATOR
PROBLEM SOLVING
STRATEGIC THINKING JUNE 2020 EXTERNAL FACILITATOR

AND REGIONAL WORKING




